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OR Leadership Mastery:
Finance & Operations

Refine Your Understanding of Key

Business Concepts
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Your busy days as a leader in perioperative services could be smoother with a stronger understanding of
financial and operational concepts.
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OR Leadership Mastery will take the guesswork out of managing your department’s financial and

operational goals.
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Practical Take Aways: (RENGHHBOE )

e How to analyze staffing productivity in perioperative areas

o REWHAICHIZAIVIDEEMEDT AL

e Develop a functional understanding of capital and operational budgeting
o EBEARFROEEFEMHAEMERZRND

e How to make a business case for enhanced patient safety through a return-on-investment break-
even analysis
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e Discussion around the effects of the pandemic on both labor and supply leadership
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o Perioperative Staffing & Productivity

o RffiiDANEEECEEN
November 2, 2023(2023 &£ 11 A 2 B)

e Measurement of Financial Success: Capital & Operational Budgeting

o HHEMBINDAIE BEXREEETEH
November 7,2023(2023 &£ 11 A 7 H)

e Making the Business Case for Workforce and Patient Safety

o FRALEBREDEIRAT—A%ED
November 9, 2023(2023 &£ 11 A 9 B)
Sponsored by Stryker(stryker #1{##£)

View Series Details

Make plans to attend the full series or choose which course(s) are most beneficial to your role and attend
them as a standalone program. Did you know you can save $25 off each session as an AORN Member? >>
Join/renew today.
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