%Ao RN MEMBERSHIP | DONATE | CONTACT

SAFE SURGERY TOGETHER

OR Leadership Mastery:
Finance & Operations

Refine Your Understanding of Key

Business Concepts

View Live Series Info
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Your busy weeks as a leader in ambulatory or inpatient perioperative services could be smoother with a
stronger understanding of financial and operational concepts central to the success of your department.
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AORN Center for Perioperative Leadership presents a three-part live online course, OR Leadership

Mastery, where you’ll take the guesswork out of managing your department’s financial and operational
goals and get a better handle on core business topics that will help you excel in your role.
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Practical Take Aways: (£ UNFE)

e How to analyze staffing productivity in perioperative areas
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e Develop a functional understanding of capital and operational budgeting
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o How to make a business case for enhanced patient safety through a return-on-investment break-

even analysis
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¢ Discussion around the effects of the pandemic on both labor and supply leadership
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Registration Now Open (Z$%Z 11 5545)
OR Leadership Mastery: Finance & Operations
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Perioperative Staffing & Productivity
RSO AERECEE
October 10, 2023
Measurement of Financial Success: Capital & Operational Budgeting
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October 12, 2023
Making the Business case for Workforce and Patient Safety
FENEBERLOEIRAT—A%1ED
October 17, 2023

View Series Details

Make plans to attend the full series or choose which course(s) are most beneficial to your role and attend
them as a standalone program. Did you know you can save $25 off each session as an AORN Member? >>
Join/renew today.
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CENTER FOR
PERIOPERATIVELEADERSHIP FOUNDATION

We're Bringing the Leader Community's Best Insights to You
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Few leaders can say they are unscathed from the staffing challenges sweeping the country. This live panel
discussion will offer creative solutions to shift your mindset and build a modern team culture to overcome
staffing barriers at your facility.
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Leader Exchange:
How to Navigate Recruitment, Retention & Team Engagement in a New Era
November 14, 2023 | 1:00pm ET | Complimentary
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