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手術室リーダーシップ・マスタリー 財務＆オペレーション 

重要なビジネスコンセプトの理解を深める 

ライブシリーズ情報を見る 

Your busy weeks as a leader in ambulatory or inpatient perioperative services could be smoother with a 

stronger understanding of financial and operational concepts central to the success of your department. 

外来または入院の周術期サービスのリーダーとして多忙な日々を送るあなたにとって、部門の成功の中心となる財務およびオペレ

ーションの概念をより深く理解することは、よりスムーズなものとなるでしょう。 

AORN Center for Perioperative Leadership presents a three-part live online course, OR Leadership 

Mastery, where you’ll take the guesswork out of managing your department’s financial and operational 

goals and get a better handle on core business topics that will help you excel in your role. 

AORN Center for Perioperative Leadership は、3 部構成のライブ・オンライン・コース、OR Leadership Mastery を提供しま

す。このコースでは、あなたの部門の財務および運営目標を管理するための推量を排除し、あなたの役割で秀でるために役立つ

中核的なビジネス・トピックをよりよく扱うことができます。 

Practical Take Aways: (実践的な収穫) 

 How to analyze staffing productivity in perioperative areas 

 周術期におけるスタッフの生産性の分析方法 

 Develop a functional understanding of capital and operational budgeting 

 資本予算と運営予算の機能的理解を深める 

 How to make a business case for enhanced patient safety through a return-on-investment break-

even analysis 

 投資対効果の損益分岐点分析を通じて、患者の安全性向上のためのビジネスケースを作る方法 

 Discussion around the effects of the pandemic on both labor and supply leadership 

 パンデミック（世界的大流行）の労働力および供給リーダーシップへの影響についての議論 

 

https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUqqlOiQ64qXhmckrG9MxryyN9QhJhz7DDy35E8lgrEX-GZJbX6BYrrmPoTwoJ1341Fv1VIJ3U_45J1JWLtUc3LG1vt5VY6kV7sOfFZf_IjjFpkSd9lp7aID-N3fYDAsOVaeCxJR59y5K3Mu7CBY_3DA=/NTQ1LUtDUC0xNjMAAAGOubnf4Jd4aXMcQ6GX5_LhGlsQyWUl26_E9sV9dBHAlFosxRczhPj9PL9cr2Pi5gjOFeuoAJQ=
https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUvgru0lbTPFieP-u9xe11OKadYMnleL84L9Ic-zYd1OUjoasCAXCMJDLNCDNQ2zzQf5JL7btuLSE8Ya-cVKB8iQSGGNw3mtQ5vHYiIrYKMseELH4TiiNgC5ke180tqbTkc7N-IF7EXvBzWSUFExToKU5qrFgeg76X0gMFjniso9G/NTQ1LUtDUC0xNjMAAAGOubnf4Jd4aXMcQ6GX5_LhGlsQyWUl26_E9sV9dBHAlFosxRczhPj9PL9cr2Pi5gjOFeuoAJQ=
https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUjA8vBFj-SvKolzf7IusoFXX1Ga3WGflmCt4K5iTom3X0JVGoXePpI24MX37-pkAOgGYvNAr7Rl_ZA0HaRSw7YfOTApFWMPP1Jvv23yAYgdk8sLCBWzJDOLECovDU2dsm4kGGslb99_AeGvBZ4at25fSol1m9WDkmULA6vY67kRv/NTQ1LUtDUC0xNjMAAAGOubnf4Jd4aXMcQ6GX5_LhGlsQyWUl26_E9sV9dBHAlFosxRczhPj9PL9cr2Pi5gjOFeuoAJQ=
https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUjf2pEDoQ6Tu6kKgfEo9weIlPIqqskGgqm_4JHmXQ0PThvGb8kr0-BEkjT7hseM0MQrsNJ_S535OurEskmC___5YhxAEXR1FsbciqPcCtgpsfLogxH9CNLOq80AE4My7QcP7fa4xYyjG1BUl05iXFqOjY4joTjbiGzP3Yz9cZs6ksKymgZ-e-JtYwJz2NOqDXw2thaHInXQq0gxc1BgbOVQ=/NTQ1LUtDUC0xNjMAAAGOubnf4Jd4aXMcQ6GX5_LhGlsQyWUl26_E9sV9dBHAlFosxRczhPj9PL9cr2Pi5gjOFeuoAJQ=
https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUhMZmBYX0A7BgS7rV1ICcRgutFO3CTMUg_jlZk214ZUtQSxZdov8B81ya9M0zYO05PWHCRZPeKWeOYZ5Gr3FxKFJ4e6dAybE7_4CqcLXbnMNiw3InJ-D3Q6h_S7_YVFG_BvOhG7TJwXvuJcsXdHRl0dTB9i50bdaAKbaLTOyRkRc9wYhRJ0VEJkNGh9xCB6FccZ1eUuR9Fb4VJK7VqUYIoh62F1aftExU1terzTkUQGu/NTQ1LUtDUC0xNjMAAAGOubnf4Jd4aXMcQ6GX5_LhGlsQyWUl26_E9sV9dBHAlFosxRczhPj9PL9cr2Pi5gjOFeuoAJQ=
https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUjf2pEDoQ6Tu6kKgfEo9weIlPIqqskGgqm_4JHmXQ0PThvGb8kr0-BEkjT7hseM0MQrsNJ_S535OurEskmC___5YhxAEXR1FsbciqPcCtgpsfLogxH9CNLOq80AE4My7QcP7fa4xYyjG1BUl05iXFqOjY4joTjbiGzP3Yz9cZs6ksKymgZ-e-JtYwJz2NOqDXw2thaHInXQq0gxc1BgbOVQ=/NTQ1LUtDUC0xNjMAAAGOubnf4Jd4aXMcQ6GX5_LhGlsQyWUl26_E9sV9dBHAlFosxRczhPj9PL9cr2Pi5gjOFeuoAJQ=
https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUjf2pEDoQ6Tu6kKgfEo9weIlPIqqskGgqm_4JHmXQ0PThvGb8kr0-BEkjT7hseM0MQrsNJ_S535OurEskmC___5YhxAEXR1FsbciqPcCtgpsfLogxH9CNLOq80AE4My7QcP7fa4xYyjG1BUl05iXFqOjY4joTjbiGzP3Yz9cZs6ksKymgZ-e-JtYwJz2NOqDXw2thaHInXQq0gxc1BgbOVQ=/NTQ1LUtDUC0xNjMAAAGOubnf4Jd4aXMcQ6GX5_LhGlsQyWUl26_E9sV9dBHAlFosxRczhPj9PL9cr2Pi5gjOFeuoAJQ=
https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUhMZmBYX0A7BgS7rV1ICcRgutFO3CTMUg_jlZk214ZUtQSxZdov8B81ya9M0zYO05PWHCRZPeKWeOYZ5Gr3FxKFJ4e6dAybE7_4CqcLXbnMNiw3InJ-D3Q6h_S7_YVFG_BvOhG7TJwXvuJcsXdHRl0dTB9i50bdaAKbaLTOyRkRc9wYhRJ0VEJkNGh9xCB6FccZ1eUuR9Fb4VJK7VqUYIoh62F1aftExU1terzTkUQGu/NTQ1LUtDUC0xNjMAAAGOubnf4Jd4aXMcQ6GX5_LhGlsQyWUl26_E9sV9dBHAlFosxRczhPj9PL9cr2Pi5gjOFeuoAJQ=
https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUjf2pEDoQ6Tu6kKgfEo9weIlPIqqskGgqm_4JHmXQ0PThvGb8kr0-BEkjT7hseM0MQrsNJ_S535OurEskmC___5YhxAEXR1FsbciqPcCtgpsfLogxH9CNLOq80AE4My7QcP7fa4xYyjG1BUl05iXFqOjY4joTjbiGzP3Yz9cZs6ksKymgZ-e-JtYwJz2NOqDXw2thaHInXQq0gxc1BgbOVQ=/NTQ1LUtDUC0xNjMAAAGOubnf4Jd4aXMcQ6GX5_LhGlsQyWUl26_E9sV9dBHAlFosxRczhPj9PL9cr2Pi5gjOFeuoAJQ=
https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUjf2pEDoQ6Tu6kKgfEo9weIlPIqqskGgqm_4JHmXQ0PThvGb8kr0-BEkjT7hseM0MQrsNJ_S535OurEskmC___5YhxAEXR1FsbciqPcCtgpsfLogxH9CNLOq80AE4My7QcP7fa4xYyjG1BUl05iXFqOjY4joTjbiGzP3Yz9cZs6ksKymgZ-e-JtYwJz2NOqDXw2thaHInXQq0gxc1BgbOVQ=/NTQ1LUtDUC0xNjMAAAGOubnf4Jd4aXMcQ6GX5_LhGlsQyWUl26_E9sV9dBHAlFosxRczhPj9PL9cr2Pi5gjOFeuoAJQ=
https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUulaMVeVnP5POHRwtHkGMmzQDSb1IBruddjtPywPm_I1sjULNWW9v812Y9tTN5ZVEkcnDYdqqdT0LYeEW8IXGvkMHdMeKKXRIw4qZ-Aix3aR82lgv5oeqZRkeemXZZo5pO8hBSZBGr_711mX5a5xYCY=/NTQ1LUtDUC0xNjMAAAGBS45c5gLvjetIGUZFAjFM6AJ4hbnOplDAdk2WX-WXzNPiQnqhqefdg7OWk1iZjF6pQohwanU=


Registration Now Open（登録受付開始） 

OR Leadership Mastery: Finance & Operations 

OR リーダーシップ・マスタリー 財務＆オペレーション 

Perioperative Staffing & Productivity 

周術期の人員配置と生産性 

October 10, 2023 

Measurement of Financial Success: Capital & Operational Budgeting 

財務的成功の測定：資本と運営予算 

October 12, 2023 

Making the Business case for Workforce and Patient Safety 

労働力と患者安全のビジネスケースを作る 

October 17, 2023 

 
 

Make plans to attend the full series or choose which course(s) are most beneficial to your role and attend 

them as a standalone program. Did you know you can save $25 off each session as an AORN Member? >> 

Join/renew today. 

全シリーズに参加する計画を立てるか、自分の職務に最も有益なコースを選択して、単独のプログラムとして参加しましょう。

AORN 会員になると、各セッションが 25 ドル割引になることをご存知ですか？>> 今すぐ入会/更新してください。 

 

 

We're Bringing the Leader Community's Best Insights to You  

リーダー・コミュニティのベスト・インサイトをお届けします 

Few leaders can say they are unscathed from the staffing challenges sweeping the country. This live panel 

discussion will offer creative solutions to shift your mindset and build a modern team culture to overcome 

staffing barriers at your facility. 

この国を席巻している人材確保の問題から無傷でいられるリーダーはほとんどいません。このライブ・パネルディスカッションでは、あな

たの施設における人材確保の壁を克服するために、考え方を転換し、最新のチーム文化を構築するための創造的な解決策を提

案します。 

Leader Exchange: 

How to Navigate Recruitment, Retention & Team Engagement in a New Era 

November 14, 2023 | 1:00pm ET | Complimentary 

リーダー交流会 

新時代における採用、リテンション、チーム・エンゲージメントのナビゲート法 

https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUtYvCXS9_33q1Ws3c_RzAS0icJjqhcwEZgX2w_zLcUpslQEtjQwW0InaIfG55nj9WZIjbhISTczCShr3xi7SJ-uw3V6d2wHgGTEJy_bYEGPB4VWtBEtXWmK5JzhOVgmjYi3VC86QgUn9XkUHmptGaNtL-aL-B6pL7hjx5sjZdjB5/NTQ1LUtDUC0xNjMAAAGOubnf4Jd4aXMcQ6GX5_LhGlsQyWUl26_E9sV9dBHAlFosxRczhPj9PL9cr2Pi5gjOFeuoAJQ=
https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUtYvCXS9_33q1Ws3c_RzAS0icJjqhcwEZgX2w_zLcUpslQEtjQwW0InaIfG55nj9WZIjbhISTczCShr3xi7SJ-uw3V6d2wHgGTEJy_bYEGPB4VWtBEtXWmK5JzhOVgmjYi3VC86QgUn9XkUHmptGaNtL-aL-B6pL7hjx5sjZdjB5/NTQ1LUtDUC0xNjMAAAGOubnf4Jd4aXMcQ6GX5_LhGlsQyWUl26_E9sV9dBHAlFosxRczhPj9PL9cr2Pi5gjOFeuoAJQ=
https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUtYvCXS9_33q1Ws3c_RzAS0icJjqhcwEZgX2w_zLcUpslQEtjQwW0InaIfG55nj9WZIjbhISTczCShr3xi7SJ-uw3V6d2wHgGTEJy_bYEGPB4VWtBEtXWmK5JzhOVgmjYi3VC86QgUn9XkUHmptGaNtL-aL-B6pL7hjx5sjZdjB5/NTQ1LUtDUC0xNjMAAAGOubnf4Jd4aXMcQ6GX5_LhGlsQyWUl26_E9sV9dBHAlFosxRczhPj9PL9cr2Pi5gjOFeuoAJQ=
https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUjf2pEDoQ6Tu6kKgfEo9weIlPIqqskGgqm_4JHmXQ0PThvGb8kr0-BEkjT7hseM0MQrsNJ_S535OurEskmC___5YhxAEXR1FsbciqPcCtgpsfLogxH9CNLOq80AE4My7QcP7fa4xYyjG1BUl05iXFqOjY4joTjbiGzP3Yz9cZs6ksKymgZ-e-JtYwJz2NOqDXw2thaHInXQq0gxc1BgbOVQ=/NTQ1LUtDUC0xNjMAAAGOubnf4Jd4aXMcQ6GX5_LhGlsQyWUl26_E9sV9dBHAlFosxRczhPj9PL9cr2Pi5gjOFeuoAJQ=
https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUhMZmBYX0A7BgS7rV1ICcRgutFO3CTMUg_jlZk214ZUtQSxZdov8B81ya9M0zYO05PWHCRZPeKWeOYZ5Gr3FxKFJ4e6dAybE7_4CqcLXbnMNiw3InJ-D3Q6h_S7_YVFG_BvOhG7TJwXvuJcsXdHRl0dTB9i50bdaAKbaLTOyRkRc9wYhRJ0VEJkNGh9xCB6FccZ1eUuR9Fb4VJK7VqUYIoh62F1aftExU1terzTkUQGu/NTQ1LUtDUC0xNjMAAAGOubnf4Jd4aXMcQ6GX5_LhGlsQyWUl26_E9sV9dBHAlFosxRczhPj9PL9cr2Pi5gjOFeuoAJQ=
https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUgyGqOQXFXRzgO0N5Fg08OpCoXoS7rgybSlXI0HjHdwDgvrk1iTzO5k-m6zXZwGIDCSX_OeixhpvDC_IkyD4Yf-ANgH4gylMsjaiUTmij0wbX5mLElEg9Z75IXbTIx-0qobU11Su2Q-Xk3-Bxaps8bM1TJzG76MOAZt4TIjyme3f/NTQ1LUtDUC0xNjMAAAGOubnf4Jd4aXMcQ6GX5_LhGlsQyWUl26_E9sV9dBHAlFosxRczhPj9PL9cr2Pi5gjOFeuoAJQ=


2023 年 11 月 14 日｜午後 1 時 00 分（東部標準時）｜無料 
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Download the AORN Mobile App 

 
 

https://go.aorn.org/dc/Zw5_MNU-wRVG3V1QnZ5FOqPi9Q_UR8qEh59Or4qCO9gL4F26-P8X-ZRcKvrbWy1XAFl9UlXRbAxmMPOYWq9NAdSnx0EAB3y2yjYrtBsdYkD97esaWijE_JdzI7PoSDWaKxWmH8zm7jAmEgE5QYW6sA==/NTQ1LUtDUC0xNjMAAAGNtMuzmV2e2oAXK9FysAThtiVEwvstISMzeHxze0_5rmWZ1j42xEfABfFOZ_1v-5swDZTz-Ds=
https://go.aorn.org/dc/IqJXjSh4I1je8QNAU1duChbV3A03opc3Cu_DrY2-COv_ePp5G2b0idstpXzVBvz6MnDT2CfdwNgCCNhW_AnWif2npzaP3salBGgqx3FzctFcpX6OHxX35dB2Ijk0zbJrtdySzrYXP5xIqPNHE_VmqN3jg11E-YmGdqqrX5C0mVM_hWz070EQ7rzb3Glb4Ac7/NTQ1LUtDUC0xNjMAAAGNtMuzmV2e2oAXK9FysAThtiVEwvstISMzeHxze0_5rmWZ1j42xEfABfFOZ_1v-5swDZTz-Ds=
https://go.aorn.org/dc/Zw5_MNU-wRVG3V1QnZ5FOo-IB0-LK9wTwls3diHRst0q988h8zKGVLR5yXiv0qoHsSF1imcq15Z2ElOOfDHh4EulOiaU9KrujKfHEIm9IJfTm-g406-vQx_aM9F2jC-h-ZrAY_lonWTSGiRj6-ectw==/NTQ1LUtDUC0xNjMAAAGNtMuzmV2e2oAXK9FysAThtiVEwvstISMzeHxze0_5rmWZ1j42xEfABfFOZ_1v-5swDZTz-Ds=
https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUjf2pEDoQ6Tu6kKgfEo9weKnhQKU9Ex7TP7xFsGGYSEy9MHbbmzBGBDlvQMWi_XZhO2ePgvbTXYJr-th7A2RoV75l4Fqbn3eGLb2R-F0UcIkLyOzPTJ1RWr8ypowHWoHNSHUtj94As3L4mhCYmiAPC7BYS_Fnf5-l6VGXEm4Q1Fps9zrMSBghLdcGf23N3dRtw==/NTQ1LUtDUC0xNjMAAAGOubnf4Jd4aXMcQ6GX5_LhGlsQyWUl26_E9sV9dBHAlFosxRczhPj9PL9cr2Pi5gjOFeuoAJQ=
https://go.aorn.org/dc/uq3EykqQY7h0Yyhe2BWhMHspEDsXVukgmTaxm9xIewjZYl4-Nc1vOTgkC7lEArjgCglEuUFwU9_YkFvIigin4J6AerX_j5ypDe0Xw_t9znxThjbx_NOeyIE9KNDpemRXhlz--JUeg1kY1qrz3dajVgVGFWrckeLnnMZksItNy5WaIjrXnhhFjTjH4hLxkMIU/NTQ1LUtDUC0xNjMAAAGAzzplP34NlPp0DaP_Na6_kxbKZiz5Zlvn-lcaqbupifkcev52MClLlpKWl_zJbB6t5Lh8U2U=
https://go.aorn.org/dc/qRrMJDEUlv6ss-mBIC1z6qs3ucIkhZlRH3xcsu6ugnD2HK8y2riVDXWBwb4A7Z9y7rOmFeaTUUF-USl2K6cKUIEjqfZ-8YBTuUqduN0R2zsQtd9cVoXv-K7LCcqLsb2IyZqktOWw2ZCNgvV5sOgGBnyffJ77EEDp8pTq3ABK7sA=/NTQ1LUtDUC0xNjMAAAGAzzplP34NlPp0DaP_Na6_kxbKZiz5Zlvn-lcaqbupifkcev52MClLlpKWl_zJbB6t5Lh8U2U=
https://go.aorn.org/dc/fG5-PlwEnZR-IoSdwCtjIpTVr9AsJHNwc_srhy7U9rWeVgAfs6z3HaYlj2bCe6040mg6HNsCP3ficYdnGze0NtaiCV2xPCp3zC7MozVyXS1hD0tn2biyVMBLSaOsUhXcVxylZ5hO3EKtKvDrdLfBxcux_MsDhrYTh4q8ikh5KBWfnErbCKNXvj_hCx1vRNYR/NTQ1LUtDUC0xNjMAAAGAzzplP34NlPp0DaP_Na6_kxbKZiz5Zlvn-lcaqbupifkcev52MClLlpKWl_zJbB6t5Lh8U2U=
https://go.aorn.org/dc/M9Y3nowLDCcEv8uSbJAkaY86UjI3F4zmpAC4DSnvjtNxPMUtRCFINDDi22IBH68QQRQ5MoAo0gOPdZC5AYOUW1J0apkJc4BlMswz6XsTVy70m9kUIyKoFKDPZDCRjw6sZkFJeadu84OeSEyDKt7mGBPiGCYiCMW42YzN2C7tiZ3mowABtSWAQMh-kfPztbLS/NTQ1LUtDUC0xNjMAAAGAzzplP34NlPp0DaP_Na6_kxbKZiz5Zlvn-lcaqbupifkcev52MClLlpKWl_zJbB6t5Lh8U2U=
https://go.aorn.org/dc/WhZcq50CsoLLiaLsfDq43lXbU38Wqlea05fRFE2rK40fvQ0p4NB245iZfioz2hcWxNlwaaZ8O-D-qShi-CDNa0mhRfqT-8qMtHqZTYzWMym35PgG_NVEQaLHYGvFxb70_HtxRO4IMZ1Dbzt7n_MJfJo_PRzwp7BJMRitooMMVrMyZ74nhLGB8MPzNB8qHnaC/NTQ1LUtDUC0xNjMAAAGAzzplP34NlPp0DaP_Na6_kxbKZiz5Zlvn-lcaqbupifkcev52MClLlpKWl_zJbB6t5Lh8U2U=
https://go.aorn.org/NTQ1LUtDUC0xNjMAAAGBLANhif3Iz3X_pCgkoPYS8jlY1djmz-9yukJBE-yBTlhecVzDU5RxtJTAIfvUuFSk6YrHTUM=
https://go.aorn.org/NTQ1LUtDUC0xNjMAAAGBLANhiUI7W62dJmtCa1cKpykD_C-fL5Z_RVEESoNICLthU1b11LXRzCvG26rB4cNIUXAdLao=

