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3 Sessions to Deepen Your
Understanding of Periop
Business Concepts

Learn More
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As you progress into a leadership role within perioperative services, it is crucial to establish a strong
foundation in business principles.
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AORN Center for Perioperative Leadership is there for you every step of the way and invites you to join

the live online financial and operational series this fall, led by nationally known, nurse productivity expert
Pamela Hunt, MSN, RN, NEA-BC, FAAN.
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This session will cover the key concepts to be successful in a leadership position including:
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« The importance of staffing plans(A\ BEEEHHEDEE %)

« How to measure productivity(4 E 4 DBIE /%)

« Development of capital and operational budgets (EA RV EEFENETE)
« Connecting cost with quality care QA MEDE VT 7DIES

Plus, participate in a live Q&A session to solidify your learning and earn up to 3.75 CH (1.25 CH per
session).
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Enhancing Business Acumen for Emerging Periop Leaders
Live Online Series | 1.25 CH each | 1:00pm-2:15pm ET

Understanding Perioperative Staffing & Productivity - October 10, 2023
Key Concepts of Perioperative Budgeting - October 12, 2023
Connecting the Cost and Quality of Patient Care - October 17, 2023

Enhancing Business Acumen for Emerging Periop Leaders
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Live Online Series | 1.25 CH each | 1:00pm-2:15pm US B ER1Z#ERE
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Understanding Perioperative Staffing & Productivity | October 10, 2023
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Key Concepts of Perioperative Budgeting | October 12, 2023
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Connecting the Cost and Quality of Patient Care | October 17, 2023
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$20 per course for Members | $40 per course for Non-Members
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Attend the full series or select courses a la carte.

£Y)-AeZEI LD, PIAVITI-2AERIRT 3L TEET,

Learn More & Register
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Take Your Leadership to the Next Level(U—=45—97&RDLAILA)

AORN Leader Membership is your one-stop shop for the education, resources, and guidance you need to

become a successful periop leader.
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