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Build A Robust

Governance

Structure
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Governance in a surgery center is the framework for policies, procedures, and decision-making processes
that ensure safety, efficiency, and regulatory compliance. These processes include licensure, preparations
for an accreditation survey, credentialing, and peer review. Below are resources you can access, at no cost,
to help with your governance structure:
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e« Complimentary Live Webinar: How to Avoid Common Credentialing & Peer Review

Mistakes in the ASC | August 22, 2023 | 1pm to 1:30pm ET » Save My Seat

o EHSATYIEF— ASC TILHBILTYIvILEETLE1—DRE VBT 55% | 202348 B 22 B | F1& 1
B~ 1 B 30 9 (USA BEPAZHER) EFEETH

«5 Tips for Developing a Strong Credentialing Program at Your ASC | The Periop Life »
Read Article

¢ ASC T NBERBETIOTILERFETERHD 5 DDEV k| The Periop Life YRREERD

e« Governance in an ASC | Outpatient Surgery Magazine » Read Article
¢ ASC [ZBIT2BH)VF VA | Outpatient Surgery Magazine YiEEHRD

A Guide to Governance
Training & implementation tools for Licensure,

Credentialing, Governance, & Accreditation

e LEARN MORE

P . —
Professional Growth: Becoming a Certified Ambulatory Surgery Center Administrator

ASC ACADEMY



https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUqqlOiQ64qXhmckrG9MxryyIzMm8kOhT-L2F_Z4-tRIykt7x1E02wk2MFJEKt155g7XyB2kmai9dtBbtUgM_-OiKLC4kCb2eYgwm7gWkFVD9lf9ahcpCEJ_377krfI38iss1Fv65S4VWFGzHMCreGZwaa9EaBXz-Ho4DtYcsfsvB/NTQ1LUtDUC0xNjMAAAGBS45c5gLvjetIGUZFAjFM6AJ4hbnOplDAdk2WX-WXzNPiQnqhqefdg7OWk1iZjF6pQohwanU=
https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUvgru0lbTPFieP-u9xe11OKadYMnleL84L9Ic-zYd1OUoRtkbieq4hbGkzn4mlSRg-uYVI1on-gheb8IYO-q-F-iahArT90KF7NOEtX0N3NGu-XEIwQaf1UsNsaaFfCIpo3RgvaBKRM41YwDM4AcXgo=/NTQ1LUtDUC0xNjMAAAGGMOZx86vjCwLr5bRm4QqoLZrN8PLa5A_zvmUnSXnzsr1atF83_ISNi1l9uVfgYeZuBXhc0To=
https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUjA8vBFj-SvKolzf7IusoFXX1Ga3WGflmCt4K5iTom3X_tnFN4cfsvZDO-Uuv_CNnf9f-QWzu44NrJl0XHR2O0dpcIWg8AJRuEGJYjpHFtoO2k9M1KrNZ1D0h9JL5KykPvn1bZTllmXw6Yamknw5tGGkHVHQwvw7nJNddlrpVI62/NTQ1LUtDUC0xNjMAAAGGMOZx86vjCwLr5bRm4QqoLZrN8PLa5A_zvmUnSXnzsr1atF83_ISNi1l9uVfgYeZuBXhc0To=
https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUpZdXwECU5qDvcer3rt394cajtHSedbbF5jJbgqevWEX-thFYGTmRMkqDz5SdMbdWbJ9etoBUqNP8oT_RaCAgyGEL8ky03kN0URLCHy6bR-d0DOPd90Wkw7zwbrd7PQ5pRztJ5Uh2uTTTJ0rlbpy-DXLe5kTBheFAZ6RtUDjA2djvyvXdYuGekULD5ssr_lO82QvG0TBdFog8TaT1CwJKyLHvoRZ7RW1VnKo1x3Vfw2K/NTQ1LUtDUC0xNjMAAAGNAIz0d6uXrqUZIWwCGemp4f7MZnd4WKsw0OQ7uX-z-EWl0fuKTSG0SLAIcyaDPSwfMdeaUHg=
https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUpZdXwECU5qDvcer3rt394cajtHSedbbF5jJbgqevWEX-thFYGTmRMkqDz5SdMbdWbJ9etoBUqNP8oT_RaCAgyGEL8ky03kN0URLCHy6bR-d0DOPd90Wkw7zwbrd7PQ5pRztJ5Uh2uTTTJ0rlbpy-DXLe5kTBheFAZ6RtUDjA2djvyvXdYuGekULD5ssr_lO82QvG0TBdFog8TaT1CwJKyLHvoRZ7RW1VnKo1x3Vfw2K/NTQ1LUtDUC0xNjMAAAGNAIz0d6uXrqUZIWwCGemp4f7MZnd4WKsw0OQ7uX-z-EWl0fuKTSG0SLAIcyaDPSwfMdeaUHg=
https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUjA8vBFj-SvKolzf7IusoFVkTfd7o62MB3gvBes2idaOM4wHOW9LSTgh-Zs82k0m02hXkNmguX-cIV90B61t14os1gtm-nwFNdG6hFVGEw91R0URHDiRNdMcet22IaTcu7qgzzAkl3ee79Vtz3q3wXB2KpMyXcZZEhHsB1cK4etVC8URDz8K_aFWsD0m_ClY3lNPAc_6hls3qQxtl71mYOfNRFydVXnjhGCce033udFD0oIytK3xEHKt6qvm7fQv7lF7AIVArZ7TgPj7qt3Ld0k=/NTQ1LUtDUC0xNjMAAAGNAIz0d6uXrqUZIWwCGemp4f7MZnd4WKsw0OQ7uX-z-EWl0fuKTSG0SLAIcyaDPSwfMdeaUHg=
https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUjA8vBFj-SvKolzf7IusoFVkTfd7o62MB3gvBes2idaOM4wHOW9LSTgh-Zs82k0m02hXkNmguX-cIV90B61t14os1gtm-nwFNdG6hFVGEw91R0URHDiRNdMcet22IaTcu7qgzzAkl3ee79Vtz3q3wXB2KpMyXcZZEhHsB1cK4etVC8URDz8K_aFWsD0m_ClY3lNPAc_6hls3qQxtl71mYOfNRFydVXnjhGCce033udFD0oIytK3xEHKt6qvm7fQv7lF7AIVArZ7TgPj7qt3Ld0k=/NTQ1LUtDUC0xNjMAAAGNAIz0d6uXrqUZIWwCGemp4f7MZnd4WKsw0OQ7uX-z-EWl0fuKTSG0SLAIcyaDPSwfMdeaUHg=
https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUjA8vBFj-SvKolzf7IusoFVkTfd7o62MB3gvBes2idaOM4wHOW9LSTgh-Zs82k0m02hXkNmguX-cIV90B61t14os1gtm-nwFNdG6hFVGEw91R0URHDiRNdMcet22IaTcu7qgzzAkl3ee79Vtz3q3wXB2KpMyXcZZEhHsB1cK4etVC8URDz8K_aFWsD0m_ClY3lNPAc_6hls3qQxtl71mYOfNRFydVXnjhGCce033udFD0oIytK3xEHKt6qvm7fQv7lF7AIVArZ7TgPj7qt3Ld0k=/NTQ1LUtDUC0xNjMAAAGNAIz0d6uXrqUZIWwCGemp4f7MZnd4WKsw0OQ7uX-z-EWl0fuKTSG0SLAIcyaDPSwfMdeaUHg=
https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUsObthtKBXex2B-V3cdOKpWdXdjOAa-GuEUY3o3x6DZz5CbNW_-qsy4jqCKJkv2vS5GjcYc6KQzbb6uLqg94c8RcRy1W8dbrO3BxwpLqioaPCN8hv8McuH7W--lzNANG-FnqS2rrLWAmSWushU4AxI1BoyZB5EvF_D46-xlojg_iR7SwuRCm4BY01VG3_5sVz1iOhFgSjfKeoGbtQmXEvfY=/NTQ1LUtDUC0xNjMAAAGNAIz0d6uXrqUZIWwCGemp4f7MZnd4WKsw0OQ7uX-z-EWl0fuKTSG0SLAIcyaDPSwfMdeaUHg=
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If you’re focused on your professional goals, are you studying for the CASC™ Exam? Applications for the
September exam are now being accepted. ASC Academy: Leadership Development is a comprehensive
resource that will help you prepare for the exam and develop the executive skills and confidence to run a
successful surgery center.
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This self-paced program also includes a Virtual Live Panel Discussion and Q&A. The next virtual live event

is on August 1st at 10:00am MT to explore the following topics:
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¢ ASC Culture — from the top, down(ASC 3{t-kyTHBTA)

o Incivility(R FLAICEE DDA LA EE T INELVDEZA)

e Laws and RegulationsGEEERRFI)

e Succession Planning(# ##3& 1121)

« Staff Reluctance to Cross Train (DAA FL—ZVJITEBRIB AR D)

e Employee Engagement and Dealing with StressfEEB DI VT —I AV AL AAND R L)

« COVID Vaccine Update(COVID 7HF N 1EER)

BONUS MATERIAL: For A Limited Time(Gh—3A37U7IL HiERE)

Take advantage of bonus materials when you purchase this course in July to help ensure compliance in the
following areas: ASC administration, patient rights, and clinical records.

7 BCARI-AZBASNTZAG LTOREFEDIV T3 7 0 AHERICHEILDR—F ABM RIS ASC B, &
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o Leadership Checklist for AAAHC DMS Compliance(AAAHC DMS 1V 7354 7V ADI=hDY—5— v FF1vhl)
AR
o Leadership Checklist for CMS Compliance(CMS IV 754 7Y ANTHD)—5—IyFFIvDYAR)

o Leadership Checklist for The Joint Commission Compliance(&RZ B LIV IFA 7V AR)-4—IvyTF 1y

DUAR)
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Nominate Your Facility for the OR Excellence Award

Don’t miss the perfect opportunity to acknowledge the
exceptional contributions of your staff — an OR team that always
goes beyond for its patients, its staff and for the community.
Nominate your facility for an OR Excellence Award — now in its 0 R EX:‘E“-‘E“:E‘ %g
15th year — in one or more of eight distinct categories: Financial
Management, Environmental Stewardship, Pain Control, Patient
Safety, Patient Satisfaction, SSI Prevention, Employee Safety, and

Diversity, Equity, and Inclusion.

Winners will be featured in the September issue of Outpatient

Surgery Magazine and honored at a special virtual awards ceremony in the Fall. Nominations are open
until midnight on July 28.

FEE%E OR BF E(CHEMLELLS

BEDH. 2A8VIDH, FUTHIBHEDEHICEICLL EDIEZLTIVS OR F— L., HBIEOARYINE MU Bk ER
DT R ZERAE LG SET 15 BEZUAS OREBFED 8 2ONTIU—Hn 1 DULZREAT, HBLOHESEZ
EBLWES: BEEE REEE REEE . EEXE . BEBHR.SSIFih. KXERL. ZHME. AF%. 2
EE,

5 B #&3 Outpatient Surgery Magazine D 9 B BTN SN, RICEAESNIFINLBN-FrIUREXTREINET . #

Bl 7 A 28 B4l 0 BRETRIFAFITVET,

Copyright © 2023 Association of periOperative Registered Nurses (AORN), All rights reserved
2170 S. Parker Road, Suite 400
Denver, CO, 80231-5711

Join/Renew | Manage Email Preferences | AORN.org

*****

AMERICA'S TOP

ONLINE
LEARNING

PROVIDERS

2023

Newsweek

I| statista % |I

AORN named one of America’s Top 50 Online Learning Providers 2023



https://go.aorn.org/dc/Zw5_MNU-wRVG3V1QnZ5FOqPi9Q_UR8qEh59Or4qCO9h7W2LVbTf1hJtvmaHOyUrrzDbK9OuzlVB2J2vTUdbkPH4RFUCxGI9jhvjFhVnbSx0eyKDCa374vjSLI9v97smBub4I2vJEHVeoTIBOkjPvmD2fYN2P06xtXnU6jQiYrL4=/NTQ1LUtDUC0xNjMAAAGBO0D_l6w85J7vUeEhPlTw-B6CLMTmIvmk5RJKsj2JGZmcA6hnbI7eWgF9hRhiz7BZ6D55iJU=
https://go.aorn.org/dc/IqJXjSh4I1je8QNAU1duChbV3A03opc3Cu_DrY2-COv_ePp5G2b0idstpXzVBvz6ssap3I_YgN_NIHml4T5G9sucr84byTH9Hfxqj1C0Pep4gPZOo6qizBsjl-jrKAsRP_w_Je78HVCrdVREIvHqpuoaGQ0KdkX4ELNGq4ayqY22zBBQZyFYbmd5jENVzlAH1pGldNzSjklDvj4YYmufeA==/NTQ1LUtDUC0xNjMAAAGBO0D_l6w85J7vUeEhPlTw-B6CLMTmIvmk5RJKsj2JGZmcA6hnbI7eWgF9hRhiz7BZ6D55iJU=
https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUiIqYhx1Y0l8XF42fphJhvI-qCBZ64ttg6bg-L2MGyDxxhKtnXITylGW1hNZIrDT6aWg6tOZiB_Bu8RsBP6LDYMu-EOGmLREQkC6VZ1VAi5Itg3uo5pcoAaeD-Uy4SvbCKFo4Kax-J1RIJixr6ggdmM=/NTQ1LUtDUC0xNjMAAAGBO0D_l6w85J7vUeEhPlTw-B6CLMTmIvmk5RJKsj2JGZmcA6hnbI7eWgF9hRhiz7BZ6D55iJU=
https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUjA8vBFj-SvKolzf7IusoFW1vuMpymT655xA7yuiEtEN1KpPQ0wJoX_OI8WIREPNdnJNAZFcpZxhkdiJq6EnNdCML-HqEbLZAhJaD0sclD8rwIThGQXbwQ3EXIiOExO7Nt7m5-aGaQgJhCHK9PdIe3tIdaMnBMEoXaDf8t-zBE85F87jKp-9iub-6rBtSIT7u1ybzkMp25oNZyxCma85-Tq7tjboCGGCu2ta2jkL05GDZf17kNW-oY3DUpQdBYQYa3xOGygMGQNZbjDHI3Dno8M=/NTQ1LUtDUC0xNjMAAAGLv4qijhd5rBMjaYhTv3upRRkpJBk2_wQeWSkWkq95b8I6geSg_g2BtSyV6beQeBTue5M1hsk=
https://go.aorn.org/dc/co4feyumgDIJiWxRmkZfEU4BNuB79cDF9QZCPrKGdRRoHkHCHW5CAEPmSH5dzUAODROX53sy23pE67wf9sl-0qZuI7rOHAqbiSre50al2w1FBsxHRA3BJZLiormilxv3H08SAgCESH0gDZ7dwDH4PFIG-SbHFta56sLB6mZru-Q=/NTQ1LUtDUC0xNjMAAAGNAIz0d6uXrqUZIWwCGemp4f7MZnd4WKsw0OQ7uX-z-EWl0fuKTSG0SLAIcyaDPSwfMdeaUHg=
https://go.aorn.org/dc/uq3EykqQY7h0Yyhe2BWhMHspEDsXVukgmTaxm9xIewjZYl4-Nc1vOTgkC7lEArjgCglEuUFwU9_YkFvIigin4J6AerX_j5ypDe0Xw_t9znxThjbx_NOeyIE9KNDpemRXhlz--JUeg1kY1qrz3dajVgVGFWrckeLnnMZksItNy5WaIjrXnhhFjTjH4hLxkMIU/NTQ1LUtDUC0xNjMAAAGAzzplP34NlPp0DaP_Na6_kxbKZiz5Zlvn-lcaqbupifkcev52MClLlpKWl_zJbB6t5Lh8U2U=
https://go.aorn.org/dc/qRrMJDEUlv6ss-mBIC1z6qs3ucIkhZlRH3xcsu6ugnD2HK8y2riVDXWBwb4A7Z9y7rOmFeaTUUF-USl2K6cKUIEjqfZ-8YBTuUqduN0R2zsQtd9cVoXv-K7LCcqLsb2IyZqktOWw2ZCNgvV5sOgGBnyffJ77EEDp8pTq3ABK7sA=/NTQ1LUtDUC0xNjMAAAGAzzplP34NlPp0DaP_Na6_kxbKZiz5Zlvn-lcaqbupifkcev52MClLlpKWl_zJbB6t5Lh8U2U=
https://go.aorn.org/dc/fG5-PlwEnZR-IoSdwCtjIpTVr9AsJHNwc_srhy7U9rWeVgAfs6z3HaYlj2bCe6040mg6HNsCP3ficYdnGze0NtaiCV2xPCp3zC7MozVyXS1hD0tn2biyVMBLSaOsUhXcVxylZ5hO3EKtKvDrdLfBxcux_MsDhrYTh4q8ikh5KBWfnErbCKNXvj_hCx1vRNYR/NTQ1LUtDUC0xNjMAAAGAzzplP34NlPp0DaP_Na6_kxbKZiz5Zlvn-lcaqbupifkcev52MClLlpKWl_zJbB6t5Lh8U2U=
https://go.aorn.org/dc/M9Y3nowLDCcEv8uSbJAkaY86UjI3F4zmpAC4DSnvjtNxPMUtRCFINDDi22IBH68QQRQ5MoAo0gOPdZC5AYOUW1J0apkJc4BlMswz6XsTVy70m9kUIyKoFKDPZDCRjw6sZkFJeadu84OeSEyDKt7mGBPiGCYiCMW42YzN2C7tiZ3mowABtSWAQMh-kfPztbLS/NTQ1LUtDUC0xNjMAAAGAzzplP34NlPp0DaP_Na6_kxbKZiz5Zlvn-lcaqbupifkcev52MClLlpKWl_zJbB6t5Lh8U2U=
https://go.aorn.org/dc/WhZcq50CsoLLiaLsfDq43lXbU38Wqlea05fRFE2rK40fvQ0p4NB245iZfioz2hcWxNlwaaZ8O-D-qShi-CDNa0mhRfqT-8qMtHqZTYzWMym35PgG_NVEQaLHYGvFxb70_HtxRO4IMZ1Dbzt7n_MJfJo_PRzwp7BJMRitooMMVrMyZ74nhLGB8MPzNB8qHnaC/NTQ1LUtDUC0xNjMAAAGAzzplP34NlPp0DaP_Na6_kxbKZiz5Zlvn-lcaqbupifkcev52MClLlpKWl_zJbB6t5Lh8U2U=

2023 & AORN B 7 AHDZA V54 v FEBETONHA— v T 50 [GEHSNFELE !

Download the AORN Mobile App

#_  Download on the GETIT ON
[ App Store " Google Play



https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUjA8vBFj-SvKolzf7IusoFW1vuMpymT655xA7yuiEtEN1KpPQ0wJoX_OI8WIREPNdnJNAZFcpZxhkdiJq6EnNdCML-HqEbLZAhJaD0sclD8rwIThGQXbwQ3EXIiOExO7Nt7m5-aGaQgJhCHK9PdIe3tIdaMnBMEoXaDf8t-zBE85F87jKp-9iub-6rBtSIT7u1ybzkMp25oNZyxCma85-Tq7tjboCGGCu2ta2jkL05GDZf17kNW-oY3DUpQdBYQYa3xOGygMGQNZbjDHI3Dno8M=/NTQ1LUtDUC0xNjMAAAGLv4qijhd5rBMjaYhTv3upRRkpJBk2_wQeWSkWkq95b8I6geSg_g2BtSyV6beQeBTue5M1hsk=
https://go.aorn.org/NTQ1LUtDUC0xNjMAAAGBLANhif3Iz3X_pCgkoPYS8jlY1djmz-9yukJBE-yBTlhecVzDU5RxtJTAIfvUuFSk6YrHTUM=
https://go.aorn.org/NTQ1LUtDUC0xNjMAAAGBLANhiUI7W62dJmtCa1cKpykD_C-fL5Z_RVEESoNICLthU1b11LXRzCvG26rB4cNIUXAdLao=

