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SAFE SURGERY TOGETHER

, THE PERIOP LIFE

3 Steps Leaders Can Take to Promote a Healthier Work

Culture

Renee Thompson, DNP, RN, FAAN, CSP, founder and CEO of the Healthy Workforce Institute, says it’s up to nurse leaders to
determine the culture in their department and deal with negative behaviors. And while they might not always know how

to deal with negative behavior, Thompson shared three tips on how they can start.
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Ready to help learn about how to promote a healthier work culture? Attend Thompson’s education session during
the Leadership Summit session at AORN’s annual conference in San Antonio, TX, April 1-4, 2023. » Register today.
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