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Staffing Resources Roundup
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Live Webinar: Strategies to Solve the Staffing Shortage

Widespread burnout is driving talented and passionate
professionals from the career they love. Learn how to
address the nationwide healthcare staffing crisis. Get tips
to ramp up recruitment and retention.

Find long-term solutions aimed at creating surgery's next
generation of dedicated providers.
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8 Guideline Updates You Can’t Afford to Miss Giving Your Staff
The US bureau of Labor Statistics projects that more than
The 275,000 additional nurses are needed between now and
LARG EST 2030. Make sure your staff, tenured and new, are
U pdate practicing with up-to-standards with the 2023 edition of
Ever the AORN Guidelines for Perioperative Practice, which

Re'eased include updates to 8 of the 35 essential Guidelines.
Reference: www.ncbi.nlm.nih.qov/books/NBK493175
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Ensure OR Readiness for New RN Staff
As you recruit new nurse graduates or nurses new to the periop setting, get them ready for the OR faster

and with a solid evidence-based practice foundation by establishing a standardized onboarding program.
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Periop 101: A Core Curriculum™ helps you to develop confident and
competent nurses who are ready to provide the highest level of care :
to your patients. Hospitals and surgery centers using Periop 101 =

report quality improvement, reduced training time for staff and rEs g __ b=
educators, and stronger recruitment and retention. '
Learners and Administrators receive a complimentary one-year
membership to AORN, featuring robust benefits and resources to set
RNs up for success. Contact AORN to inquire about a product
demonstration.
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Build a Team Culture for Hybrid ORs

Imagine combining robotic diagnostic imaging and surgical intervention

capabilities in one anesthetic episode. Learn how team alignment, a
strong collaborative culture, and interdepartmental communication are
so important in staffing a hybrid OR.

Complimentary Webinar on May 17

Earn 1 CH | Sponsored by Intuitive
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How Can Your Team Reduce Documentation Burden?

InJune 2022, AORN surveyed its members and some
nonmembers. Sixty (60) percent of those surveyed listed
workplace burnout as a factor contributing to workplace
dissatisfaction — the third highest factor.

In 2023, the AORN Syntegrity team is evaluating documentation

requirements to help reduce the burnout tied to documentation

burden.

Learn how AORN Syntegrity empowers happy nurses.
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How to Recruit & Retain Perioperative Nurses Amid a Nursing Shortage
This eBook offers the latest recruitment and retention strategies to help you build and maintain a high-
performing perioperative team.
Click the button below. You will be promoted to log in. Find the eBook in the 'Components' section.
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Available free for members.
Not a member? » Join today.
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Solutions at Work: Development of a Nurse-to-Scrub Boot Camp

Learn how a Texas medical team developed a nurse-to-scrub boot camp to train RN circulators on the
scrub role to address their ST staffing needs.

Free for members in AORN Journal. Not a member? Access when you » Join Today.
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Recruitment & Retention Resources

With more nurses leaving the profession and retiring, recruitment and retention of staff must be a
strategic imperative.

AORN offers members a compilation of strategies, facts and figures, and resources to help members recruit
and retain periop nurses.

Click the button below. You will be prompted to log in. Find the resource in the ‘Recruitment’ section.
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Available free for members.
Not a member? » Join today.
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How Successful Periop Leaders Are Tackling Staffing Issues

Get new ideas and perspectives from some of the brightest minds in our industry. Take advantage of
sessions on:

¢ Creating Healthy Work Cultures
o Multi-generational Workforces
e Recruitment and Retention

e And more!

Attend the AORN Leadership Summit, April 1-4, San Antonio, TX.
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“Membership is great! There are so many benefits. It is extremely easy for me
to earn the CEUs | need for CNOR recertification. | use the webinars to
supplement education | put into place in my unit. The membership to the local
chapter also gives me access to events and networking at the local level.”

— Brian Droege, BSN, CNOR, Specialty Practice Leader
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— Brian Droege. BSN, CNOR, Specialty Practice Leader
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Need help preparing for the CNOR Exam? Purchase of AORN Membership now
includes Prep for CNOR® Online to support your professional development. » Learn

More.
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