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Leader Resources
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Ambulatory leaders wear many different hats to consistently run a safe and efficient surgery center. Add
the current recruitment and staffing challenges, and your hands are overflowing.

To save you time, here’s easy access to useful leadership tools and programs for educating your periop
team:
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Webinar: Mitigating

Complimentary New Hire

Checklist Template

Risks in ASCs (2 CH)
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ASC Academy: Leadership Development
Prepare for the CASC™ exam and learn how to run a more profitable surgery center with this new
ambulatory administrator course, which includes:

©22.7CH

¢ 11 Online Modules

¢ 5 On-Demand Webinars
¢ 1 Virtual Live Panel Discussion and Q&A

e Test Your Knowledge: » Download the Pre-Test

Get a $240 discount on this course through the end of August.
Use this code at checkout: ASCMONTH-LEADER
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https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUqqlOiQ64qXhmckrG9MxryyIzMm8kOhT-L2F_Z4-tRIykt7x1E02wk2MFJEKt155g7XyB2kmai9dtBbtUgM_-OiKLC4kCb2eYgwm7gWkFVD9lf9ahcpCEJ_377krfI38iss1Fv65S4VWFGzHMCreGZwaa9EaBXz-Ho4DtYcsfsvB/NTQ1LUtDUC0xNjMAAAGBS45c5gLvjetIGUZFAjFM6AJ4hbnOplDAdk2WX-WXzNPiQnqhqefdg7OWk1iZjF6pQohwanU=
https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUvgru0lbTPFieP-u9xe11OKadYMnleL84L9Ic-zYd1OUoRtkbieq4hbGkzn4mlSRg-uYVI1on-gheb8IYO-q-F-iahArT90KF7NOEtX0N3NGu-XEIwQaf1UsNsaaFfCIpo3RgvaBKRM41YwDM4AcXgo=/NTQ1LUtDUC0xNjMAAAGGMOZx86vjCwLr5bRm4QqoLZrN8PLa5A_zvmUnSXnzsr1atF83_ISNi1l9uVfgYeZuBXhc0To=
https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUjA8vBFj-SvKolzf7IusoFXX1Ga3WGflmCt4K5iTom3X_tnFN4cfsvZDO-Uuv_CNnf9f-QWzu44NrJl0XHR2O0dpcIWg8AJRuEGJYjpHFtoO2k9M1KrNZ1D0h9JL5KykPvn1bZTllmXw6Yamknw5tGGkHVHQwvw7nJNddlrpVI62/NTQ1LUtDUC0xNjMAAAGGMOZx86vjCwLr5bRm4QqoLZrN8PLa5A_zvmUnSXnzsr1atF83_ISNi1l9uVfgYeZuBXhc0To=
https://go.aorn.org/dc/IqJXjSh4I1je8QNAU1duCoC9dlRGEd0z5L8wU0ahL6pCK0G9poblLtkdnETMrSDtQjUoqDVaSEmRKprZsu5Uj95B-FoHreVKTdECmeyiPsFpnjb_tY62IyL_zRWg9H28P8t7AfDuuvB88wz4m41RYWdaQ4r0GjdhFz4NmfYnF39kIoaWQaXKQGopw0J2lhJCPVf5SKGTBOQB8iF-qPCTK-O6qtzZ3wV1xCEmYOgiFWRN-Y8meEqZtwfIyNK5BLFt/NTQ1LUtDUC0xNjMAAAGGcgaFUK8W1Wj3aULtmsXR8pFO3eDcjJbW3K_4r1LKUzatyJrscyEfTDO2uOJpGGzUYXJFVUU=
https://go.aorn.org/dc/g2F1up1Dos3479eZEW8yDCSiyEjmlXt0h9TTvlqiP4qU0T-ibe9RXJaRdXOvVWewgkWEVE4rpSJb2bIZp4brhCNHixxUuuixoAJ6ceUfwmwwR2g94HG83ANYN9dvyo4kfyZ-D8iW7WNZ7C_tedyj_Dd3fTs5EP4U6hk4pR--usg1SJU-dyKe1DC_upufdRQ6dd-Sbwh2sEQXsa35eexnqQ==/NTQ1LUtDUC0xNjMAAAGGcgaFUK8W1Wj3aULtmsXR8pFO3eDcjJbW3K_4r1LKUzatyJrscyEfTDO2uOJpGGzUYXJFVUU=
https://go.aorn.org/dc/IqJXjSh4I1je8QNAU1duCv-M1ibFr_eUH5u7AmejV3fK4hLeVm9rlbmJBOVVtQ08tkxDFv20cp5h4pLRj73bXCEPfd4nWPc3_Q8Ik7xRmN7DI9BqgjUTciszLHiYM7wkAqaO8fswLbX9vRHutW63M6QAyl95n9cXbYr3NaEYK02LKlAdTtUHHBvyArBFDdJj/NTQ1LUtDUC0xNjMAAAGGcgaFUK8W1Wj3aULtmsXR8pFO3eDcjJbW3K_4r1LKUzatyJrscyEfTDO2uOJpGGzUYXJFVUU=
https://go.aorn.org/dc/IqJXjSh4I1je8QNAU1duCoC9dlRGEd0z5L8wU0ahL6pCK0G9poblLtkdnETMrSDtQjUoqDVaSEmRKprZsu5Uj95B-FoHreVKTdECmeyiPsFpnjb_tY62IyL_zRWg9H28P8t7AfDuuvB88wz4m41RYWdaQ4r0GjdhFz4NmfYnF39kIoaWQaXKQGopw0J2lhJCPVf5SKGTBOQB8iF-qPCTK-O6qtzZ3wV1xCEmYOgiFWRN-Y8meEqZtwfIyNK5BLFt/NTQ1LUtDUC0xNjMAAAGGcgaFUK8W1Wj3aULtmsXR8pFO3eDcjJbW3K_4r1LKUzatyJrscyEfTDO2uOJpGGzUYXJFVUU=
https://go.aorn.org/dc/g2F1up1Dos3479eZEW8yDCSiyEjmlXt0h9TTvlqiP4qU0T-ibe9RXJaRdXOvVWewgkWEVE4rpSJb2bIZp4brhCNHixxUuuixoAJ6ceUfwmwwR2g94HG83ANYN9dvyo4kfyZ-D8iW7WNZ7C_tedyj_Dd3fTs5EP4U6hk4pR--usg1SJU-dyKe1DC_upufdRQ6dd-Sbwh2sEQXsa35eexnqQ==/NTQ1LUtDUC0xNjMAAAGGcgaFUK8W1Wj3aULtmsXR8pFO3eDcjJbW3K_4r1LKUzatyJrscyEfTDO2uOJpGGzUYXJFVUU=
https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUulaMVeVnP5POHRwtHkGMmzQDSb1IBruddjtPywPm_I1sjULNWW9v812Y9tTN5ZVEkcnDYdqqdT0LYeEW8IXGvkMHdMeKKXRIw4qZ-Aix3aR82lgv5oeqZRkeemXZZo5pO8hBSZBGr_711mX5a5xYCY=/NTQ1LUtDUC0xNjMAAAGBS45c5gLvjetIGUZFAjFM6AJ4hbnOplDAdk2WX-WXzNPiQnqhqefdg7OWk1iZjF6pQohwanU=
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View Course Details
ASC Academy: Prep for Infection

Prevention Certification - Virtual Live
Study for the CAIP exam and set yourself apart as a leader, certified infection preventionist, and expert in

infection prevention standards and best practices. Course details:

e14 CH
o Next virtual live class: September 15, 20 & 22
¢ 3-day interactive course covers all five CAIP exam categories and ASC-specific responsibilities

e Includes bonus subscription to eGuidelines Plus — the online Guidelines for Perioperative Practice,
including hundreds of periop tools

Save $60 on this course through the end of August by using code: ASCMONTH-PREP at checkout.
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Register Now


https://go.aorn.org/dc/IqJXjSh4I1je8QNAU1duCv-M1ibFr_eUH5u7AmejV3fK4hLeVm9rlbmJBOVVtQ08tkxDFv20cp5h4pLRj73bXCEPfd4nWPc3_Q8Ik7xRmN7DI9BqgjUTciszLHiYM7wkAqaO8fswLbX9vRHutW63M6QAyl95n9cXbYr3NaEYK02LKlAdTtUHHBvyArBFDdJj/NTQ1LUtDUC0xNjMAAAGGcgaFUK8W1Wj3aULtmsXR8pFO3eDcjJbW3K_4r1LKUzatyJrscyEfTDO2uOJpGGzUYXJFVUU=
https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUnvnPJxamyNHpXKX7IJDtABV9OWYTGjlkZANj-nmK14TX1jHMb1Wb2Jv96cSN2bi4_zkC83fGPgI4LQzMigjhvVsvWVaXTAfU4gPHyThoRXbHC0qgRUlmHg3TaMeChwBY3aiMqtVsbE0D9rN25-PS8oMgXEH099yw8bxC5-3vOpRfENTiA3_A4SC6cHXBoF9gA==/NTQ1LUtDUC0xNjMAAAGGcgaFUK8W1Wj3aULtmsXR8pFO3eDcjJbW3K_4r1LKUzatyJrscyEfTDO2uOJpGGzUYXJFVUU=

Other Ambulatory Periop Education

Explore the list of convenient, accredited online courses available for both individual and facility

purchase to meet your team’s education needs. Courses available:

¢ ASC Academy: Infection Prevention Online (Get a $55 discount with code ASCMONTH-IPO)

« Safe Administration of Moderate Sedation (Get a $40 discount with code ASCMONTH-MODSED)

o Laser Safety for Perioperative Nurses Certificate Program

e And more
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¢ ASC Academy: Infection Prevention Online (F¥>~X—>1— K ASCMONTH-IPO IZT 55 KJLZI5])

e Safe Administration of Moderate Sedation (F+v>RX—>1—F ASCMONTH-MODSED (ZT 40 KILZE|5])

o Laser Safety for Perioperative Nurses Certificate Program

E
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Early-Bird Special: OR Excellence 2022

Connect with leaders in ambulatory and hospital outpatient settings. Join us in Orlando, FL, Sept. 29-Oct. 1.
Save S50 when you register through Aug. 24.

AORN members save an additional $50.

BEZRY%)l: OR Excellence 2022
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Register Today & Save



https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUmCLZy2CgfbrvGz7CIGIlR6vOfqJVfZIphaWMdSEKjz-K7KsvjeM4q7CH5ehC7YtyIU61Wd_NikTK5eOqK5CmtGKBOTScQC09utkrf1BDULrbJG9CEXci0Eakk1yK7Yk80dHmdrIkhfnR-WDCxL8Rq6xiXJ3x2mpT69pSD8NmJZ0_0MIbSFJkU882fx6GaKcfSOYyoNEMExC152Oj0EXKWU=/NTQ1LUtDUC0xNjMAAAGGcgaFUK8W1Wj3aULtmsXR8pFO3eDcjJbW3K_4r1LKUzatyJrscyEfTDO2uOJpGGzUYXJFVUU=
https://go.aorn.org/dc/IqJXjSh4I1je8QNAU1duChEyESpdI4uk8d-vgLCW4Hjmip-WYXV3o05AYdLfnwBt9dv-SOOjgyL18En-1ec81ZPa1WkOv4JvnKPh61xjsRlBbtxQT4KbFAB6Qfc1gFL58bsRosj3QXR6H0GQKo9jTB1_i7Oah5hxenirQXid9k1pFeU8E04Fkl2YaFVmPhP2/NTQ1LUtDUC0xNjMAAAGGcgaFUK8W1Wj3aULtmsXR8pFO3eDcjJbW3K_4r1LKUzatyJrscyEfTDO2uOJpGGzUYXJFVUU=
https://go.aorn.org/dc/IqJXjSh4I1je8QNAU1duChEyESpdI4uk8d-vgLCW4Hjmip-WYXV3o05AYdLfnwBt9dv-SOOjgyL18En-1ec81ZPa1WkOv4JvnKPh61xjsRlBbtxQT4KbFAB6Qfc1gFL58bsRosj3QXR6H0GQKo9jTB1_i7Oah5hxenirQXid9k1pFeU8E04Fkl2YaFVmPhP2/NTQ1LUtDUC0xNjMAAAGGcgaFUK8W1Wj3aULtmsXR8pFO3eDcjJbW3K_4r1LKUzatyJrscyEfTDO2uOJpGGzUYXJFVUU=
https://go.aorn.org/dc/ELXICKnZv2whOSapORV8VGfss6sTy6vi2BHCZ3FzVlsBxMmbD2dI7Fg1m6Gc4YgD5hdS2lUuuCZt4aHQcpTLbfWE1V6-zImqohSNsGgDqSiD-bsmWMc-dkvMQJ7k4Ww4mOIpxie-_VTvyGKsS943IBRs9t03wITV5Z5RWMQRFr2fKHdMMyOGFzNzDd542ax7NFDc2pgjXGhAyrapXVezAw==/NTQ1LUtDUC0xNjMAAAGGcgaFUK8W1Wj3aULtmsXR8pFO3eDcjJbW3K_4r1LKUzatyJrscyEfTDO2uOJpGGzUYXJFVUU=
https://go.aorn.org/dc/ELXICKnZv2whOSapORV8VN86IkpZlgQqJSy9YlQ2AwOf7Zti04UYrsejtxXv0oS5rMNxedPSzUPEl5vlU3PlSmtXyUfzFQBvvXZmfj1Arl18kW14xCNLkw-vWtBht24SNfSzCABqbSCcwWWgy-GJgDpCy2mnfFUIzPCLYYk_BvZxt8dpyDRQf5kP6Pvq0BIqnWd3s5eHYqyJ0zy2KIoVMM40uj_Dj34Z-3g18qI898M=/NTQ1LUtDUC0xNjMAAAGGcgaFUK8W1Wj3aULtmsXR8pFO3eDcjJbW3K_4r1LKUzatyJrscyEfTDO2uOJpGGzUYXJFVUU=
https://go.aorn.org/dc/ELXICKnZv2whOSapORV8VIgq8RpRX_YotylnBsvT6W5iAaR1gHKa3_0QKnAVGN-1pUbSBHELxlKp04ktCuwrMIsBYYzt1u4ZztCnkUgnO-pGsrm5GRk4ZFkaDCTWZog2aAZFhC0a3p73cTXtYBpHdkOWPq4GNBRGpn1fBJxASNU8eLHuPkcP2xFWacrAPgK2sy8Cfmq1QzjJHP3fAkEhl-fKxr8I1iuCvsVKwXb4-Ak=/NTQ1LUtDUC0xNjMAAAGGcgaFUK8W1Wj3aULtmsXR8pFO3eDcjJbW3K_4r1LKUzatyJrscyEfTDO2uOJpGGzUYXJFVUU=
https://go.aorn.org/dc/ELXICKnZv2whOSapORV8VGfss6sTy6vi2BHCZ3FzVlsBxMmbD2dI7Fg1m6Gc4YgD5hdS2lUuuCZt4aHQcpTLbfWE1V6-zImqohSNsGgDqSiD-bsmWMc-dkvMQJ7k4Ww4mOIpxie-_VTvyGKsS943IBRs9t03wITV5Z5RWMQRFr2fKHdMMyOGFzNzDd542ax7NFDc2pgjXGhAyrapXVezAw==/NTQ1LUtDUC0xNjMAAAGGcgaFUK8W1Wj3aULtmsXR8pFO3eDcjJbW3K_4r1LKUzatyJrscyEfTDO2uOJpGGzUYXJFVUU=
https://go.aorn.org/dc/ELXICKnZv2whOSapORV8VN86IkpZlgQqJSy9YlQ2AwOf7Zti04UYrsejtxXv0oS5rMNxedPSzUPEl5vlU3PlSmtXyUfzFQBvvXZmfj1Arl18kW14xCNLkw-vWtBht24SNfSzCABqbSCcwWWgy-GJgDpCy2mnfFUIzPCLYYk_BvZxt8dpyDRQf5kP6Pvq0BIqnWd3s5eHYqyJ0zy2KIoVMM40uj_Dj34Z-3g18qI898M=/NTQ1LUtDUC0xNjMAAAGGcgaFUK8W1Wj3aULtmsXR8pFO3eDcjJbW3K_4r1LKUzatyJrscyEfTDO2uOJpGGzUYXJFVUU=
https://go.aorn.org/dc/ELXICKnZv2whOSapORV8VIgq8RpRX_YotylnBsvT6W5iAaR1gHKa3_0QKnAVGN-1pUbSBHELxlKp04ktCuwrMIsBYYzt1u4ZztCnkUgnO-pGsrm5GRk4ZFkaDCTWZog2aAZFhC0a3p73cTXtYBpHdkOWPq4GNBRGpn1fBJxASNU8eLHuPkcP2xFWacrAPgK2sy8Cfmq1QzjJHP3fAkEhl-fKxr8I1iuCvsVKwXb4-Ak=/NTQ1LUtDUC0xNjMAAAGGcgaFUK8W1Wj3aULtmsXR8pFO3eDcjJbW3K_4r1LKUzatyJrscyEfTDO2uOJpGGzUYXJFVUU=
https://go.aorn.org/dc/KcPYFWxJMbasAdbPxqbyUmCLZy2CgfbrvGz7CIGIlR6vOfqJVfZIphaWMdSEKjz-K7KsvjeM4q7CH5ehC7YtyIU61Wd_NikTK5eOqK5CmtGKBOTScQC09utkrf1BDULrbJG9CEXci0Eakk1yK7Yk80dHmdrIkhfnR-WDCxL8Rq6xiXJ3x2mpT69pSD8NmJZ0_0MIbSFJkU882fx6GaKcfSOYyoNEMExC152Oj0EXKWU=/NTQ1LUtDUC0xNjMAAAGGcgaFUK8W1Wj3aULtmsXR8pFO3eDcjJbW3K_4r1LKUzatyJrscyEfTDO2uOJpGGzUYXJFVUU=
https://go.aorn.org/dc/yab9DOzMfbCAVPXbnlyZDTbevX__IVH-oo3yH8CO2dV1p0lDkVILePV0d5GfUwABeoyTZXj_jAMKDDcKwsTZ7y2fOp6EworOW2VxoGwRBUwX2-LRvq0LM6PvCvO7baV8o4w3dZbEEU7HxQM_qZfzlxBLFVYCvG_cjfZHzybSuIs=/NTQ1LUtDUC0xNjMAAAGGcgaFUK8W1Wj3aULtmsXR8pFO3eDcjJbW3K_4r1LKUzatyJrscyEfTDO2uOJpGGzUYXJFVUU=
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